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By integrating your networks and software, CTG 
can help streamline your resource management and 
maintain compliance, while reducing shipping times 

and providing a competitive edge in the market. 
Read our blog to learn more.

5 STEPS TO OPTIMIZE YOUR 
SUPPLY CHAIN WITH DIGITAL 

TRACKING TECHNOLOGY

In the complex realm of supply chain 
management, real-time digital tracking 

technology is a game‑changer. 
TO MAXIMIZE EFFICIENCY, FOLLOW THESE FIVE ESSENTIAL STEPS:

2. Identify Key Data
Pinpoint essential data needed 
to visualize and track progress. 
Understand what is crucial to 

achieving your objectives.

3. Analyze Data
Focus on analyzing available data within 
your system to make informed decisions 

based on real-time insights.

4. Integrate Third-Party 
Technology

Collaborate with external experts to 
enhance logistics through supply chain 

visibility tools. Leverage third-party 
expertise for effective integration.

5. Prioritize Continuous 
Improvements

Regularly refine supply chain 
visibility technology, evaluating 

software upgrades and optimizing 
logistics for ongoing efficiency.

1. Define Objectives
Clearly outline your goals for 

improving supply chain visibility. 
Without a destination, mapping the 
most effective route is challenging.


