YOUR 3-STEP APPLICATION
MODERNIZATION
ROADMAP

Application modernization spurs digital transformation and

leads to growth and productivity, but the transition can be

challenging. Follow these 3 steps to advance your journey
to successful application modernization:

Develop a Strateglc Plan %
Consider your long-term

business goals and align them

with your technology initiatives.
Identify Value in Your

Modernizing applications
should be a catalyst for your

Current Applications
Evaluate your existing

business to thrive.
applications. Determine if
the architecture, code, UX,
or other features need to
be maintained in updated
versions of the application
based on business goals.

Determine What
Should Be Upgraded
Application modernization
should lead to an improved
and enhanced security

employee/user experience

while benefitting the greater
good. With the needs of the
company in mind, leaders should
avoid upgrading merely for
the sake of change.

Read more on about how CTG can

help you develop and execute your application
modernization strategy.
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