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Transform Your Epic EHR with CTG’s 
Expert Refuel Services 
Embarking on an Epic Refuel is an opportunity to implement new, pre-built features, 
which will align your system with Epic’s foundation build that enhances overall 
performance. This strategic shift not only addresses existing challenges but also 
unlocks new potential in key areas. Below, we explore the critical benefits that come 
with moving to the foundation build during your Epic Refuel.

•	 Clinician Satisfaction and Efficiency 
Streamline workflows, reduce administrative tasks, and provide intuitive 
tools for clinicians, leading to higher job satisfaction, reduced burnout, and 
more time for patient care.

•	 Population Health and Quality 
Enhance population health management by integrating advanced analytics, 
allowing your team to identify at-risk populations, monitor outcomes, and 
implement effective preventive measures.

•	 Financial Health 
Optimize revenue cycle management, reduce costs, and improve financial 
reporting, ensuring your organization maintains profitability while investing 
in patient care.

•	 Data and Self-Service Analytics 
Improve access to real-time data and self-service analytics, enabling 
stakeholders to make faster, informed decisions that drive clinical and 
operational improvements.

•	 Digital Transformation 
Enable a seamless integration of telehealth, patient engagement platforms, 
and other essential digital initiatives in modern healthcare.



Expert Support for Seamless Training 
and Optimization
The sheer scale of training required can overwhelm even 
the largest health systems. CTG offers tailored solutions 
for organizations of all sizes, providing expert at the 
elbow support with seasoned consultants who deliver 
on-site, hands-on guidance. Recent KLAS research 
confirms that organizations partnering with external 
consultants achieve superior results compared to those 
going it alone.

By partnering with CTG, you’ll experience a streamlined 
Refuel process that minimizes disruption to daily 
operations while maximizing your ROI. Additionally, 
you’ll benefit from accelerated adoption rates, increased 
system optimization, and access to industry best 
practices. CTG offers a comprehensive suite of services 
to ensure a smooth transition. Our expert team provides:

End-to-End Strategy and Support 
From planning to implementation and 
ongoing support.

Modernized Training 
Tailored to your specific needs, ensuring 
staff proficiency.

Innovative Solutions 
Mitigating risks and optimizing efficiency.

Flexible Delivery Models 
Onsite, virtual, or hybrid options to fit your 
needs for training and activation support. 

Proven Track Record 
Top leadership and experts with best 
practices honed over 1,000+ complex 
programs.

Concierge Approach 
White-glove guidance and Peer-to-Peer 
support to enhance confidence and 
adoption. 

Don’t let the complexity of Epic training overwhelm 
your team. Partner with CTG to ensure a successful 
implementation, optimize your system, and drive better 
patient outcomes.

Leading Children’s Hospital/Pediatric 
Research Facility Refuel
CTG partnered with a client to spearhead their Epic Refuel 
initiative, a comprehensive project aimed at optimizing 
their Epic system. Our multifaceted involvement began 
with a thorough readiness assessment and strategic 
planning, followed by establishing a robust governance 
framework to guide the initiative. CTG provided dedicated 
project management support for the Epic Data Analytics/
Cogito component, enhancing the client’s data analysis 
capabilities. Additionally, we offered comprehensive 
program management for the Epic Beaker implementation 
and extended support to improve their clinical 
communication systems.

Throughout the Refuel initiative, CTG integrated change 
management practices, rigorous project management, 
targeted training programs, and meticulous financial 
oversight. This holistic approach ensured a successful and 
timely Refuel, ultimately enhancing the client’s EHR system.

For more insights into the 
impact of our solutions 
across various healthcare, 
scan the QR code. 
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CTG’s Modernized Training Solutions 
After a Refuel is complete, it is critical to offer end 
users training to ensure they can effectively utilize the 
system’s new features and workflows. Our solutions 
equip your team with the expertise needed to fully 
leverage your Epic refuel implementation. Through 
dynamic and customized training, industry-leading 

Why Choose CTG? 
CTG’s end-to-end Epic Refuel Solutions offer comprehensive, innovative, and reliable support for 
every phase of your Epic Refuel journey. Our experienced team of over 14,000 industry-leading Epic 
professionals, with a proven track record of over 1,000 deployments, ensures a seamless transition. 
We mitigate staffing and budget constraints, support change management and adoption, and optimize 
cost-effectiveness through innovative solutions like training dress rehearsals and ambassador programs. 
Choose CTG to empower your staff, elevate patient care, and achieve a successful Epic Refuel.  
Contact us at solutions@ctg.com.  

Continuous training 
on new workflows for 
all levels from novice to 
advanced users

Regular training 
updates and remedial 
training, as needed

Post-refuel training 
on new workflows for the 
updated system
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Our training solutions ensure:

By partnering with CTG for your Epic Refuel and training needs, you ensure a seamless transition to a foundation build 
and maximize the value of your EHR investment. Our tailored approach aligns with your organization’s unique needs, 
preparing your team to harness the full potential of your upgraded Epic system. 

tools, and comprehensive program modernization, we 
ensure your team is prepared to maximize the value 
of your EHR investment. Our flexible delivery models 
and commitment to continuous improvement ensure 
a seamless training experience that aligns with your 
organization’s unique needs.
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