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Transform Your Epic EHR with CTG’s
Expert Training, Readiness, and
Activation Solutions

Epic Implementation Readiness Services That Enhance
Adoption and Go-Live Success

Deploying an Epic Electronic Health Record (EHR) is a complex, strategic endeavor that
demands precise planning and coordination. Ensuring that your staff can confidently
navigate the new system without compromising patient care is crucial.

An Epic transition not only enhances patient care and operational efficiency but also
poses significant challenges. It involves integrating ancillary systems, seamlessly migrating
data, and providing comprehensive training for potentially thousands of end users. During
go-live, immediate and effective support is essential to ensure system adoption.

Driving Adoption and Maximizing Value

Whether you are newly implementing Epic or modernizing your existing Epic programs,
CTG offers a comprehensive set of services to drive end user knowledge and
adoption. From program strategy and execution to workflow optimization and program
modernization to end-user training and real-time support, CTG can help your end users
thrive. Our solution includes:

Premier Epic Training Solutions and Expertise
Seasoned program team with management, Epic certified and credentialed
trainers for all Epic applications, including STS models

Comprehensive Activation and Readiness Solutions
End-to-end strategy, planning, and execution to ensure the right support is
provided where and when your end users need it
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Tiered Management Approach

Seasoned management for expert planning
and rapid adaptation to quickly changing
needs, including master support schedule
development and management

Speed-to-Value/Cost-Effective Programs
Honed methodology to accelerate training
and adoption, while adhering to timelines

and budgets

Flexible Delivery Models to

Drive Efficiency

Onsite, virtual, or hybrid options to fit your
needs for training and activation support

VCU Health’s Successful Epic Go-Live

Concierge Approach to Providers
White-glove guidance and peer-to-peer
support to enhance confidence and
adoption

Intelligent Management Tools
Field intelligence tools and data-driven
reporting that empowers decision-making

In Their Words

“CTG was an important partner during our Epic
go-live. CTG was able to pivot quickly to address
changing training, readiness, and go-live needs.”

— Sharon Gibbs, Senior Director of EHR
Operations at VCU Health

In partnership with VCU Health, CTG facilitated an enterprise-wide Epic deployment, enhancing patient

communications and care decisions through a fully connected network. CTG delivered comprehensive training and
at-the-elbow (ATE) support, enabling a seamless transition to the new system. Key support milestones included:
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Choose CTG for a seamless EHR implementation
that empowers your staff and elevates patient care.

Contact us at solutions@ctg.com.
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For more insights into the
impact of our solutions
across various healthcare,
scan the QR code.
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Digital Portfolio Differentiators

CTG offers Epic consulting services that provide full lifecycle support for EHRs, including:

Industry-Leading Decades of Innovative Digital
Technology and Healthcare Transformation
Healthcare Talent Expertise Solutions

Comprehensive Committed and
Training/Activation Experienced
Services Resources

Why Choose CTG?

CTG offers unparalleled support for Epic training and activation needs. Our committed and experienced
resources include a network of over 14,000 industry-leading Epic professionals with a deep understanding
of the unique complexities within the healthcare sector. With more than 1,000 deployments under our belt,
CTG utilizes proven methodologies to deliver reliable results.

Our comprehensive training and activation services encompass both inpatient and ambulatory settings,
ensuring a positive user experience. Additionally, CTG offers a suite of innovative solutions to optimize
cost-effectiveness, including training dress rehearsals, ambassador programs, and appointment
conversion services.

Choose CTG for a seamless Epic implementation that empowers your staff and elevates patient care.
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About CTG CTG, a Cegeka company, is at the forefront of digital transformation, providing IT and business solutions that accelerate project

momentum and deliver desired value, including data-driven decision making, business performance improvements, enhanced customer

experiences, and continuous innovation. We operate in 19 countries across the Americas, Europe, and India. Visit www.ctg.com. Rev. 10/24 www.ctg.com



