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The Impact of Clinical Education Gaps  
on Patient Care and Revenue 
In the rapidly evolving healthcare landscape, the adoption and integration of advanced 
medical devices are critical to improving patient outcomes and maintaining a 
competitive edge. Yet, many healthcare organizations struggle to equip their clinical 
staff with the necessary training to use these devices effectively. The complexity of 
modern medical technology, coupled with the demand for continuous education and 
rapid adoption, can overwhelm even the most seasoned professionals. This often 
results in the underutilization of devices, inefficiencies in patient care, and missed 
opportunities for revenue generation.

Furthermore, the shift towards digital and mobile testing solutions introduces additional 
layers of complexity, requiring not only technical proficiency, but also seamless 
team coordination and communication. Without a robust clinical educator program, 
healthcare providers struggle to build cohesive teams that can confidently use new 
technology to its full potential, ultimately hindering product adoption and delaying 
return on investment.

Empowering Clinicians Through Expert Education
CTG’s Clinical Education Solution offers comprehensive services to ensure clinicians 
receive the training they need. With over 18 years of experience, our team helps 
clinicians better understand and utilize a variety of medical products, devices and 
technologies by creating, delivering and supporting training and in-service programs for 
staff in all clinical environments. CTG services include, but are not limited to: 

•	 Team of experienced trainers, including clinicians and providers, to deliver peer-
to-peer and specialty-to-specialty training and in-servicing on medical products, 
devices and technology

•	 Seasoned program management for all team development, logistics, and scheduling
•	 Reporting and audit documentation support 
•	 Deep experience training clinicians in all clinical settings, onsite and virtual 
•	 Seamless extension of client’s team

Team of  
Experienced Trainers

Program 
Management

Documentation 
Support

Training  
Clinicians

Extension of 
Client’s Team



www.ctg.com

About CTG  CTG, a Cegeka company, is at the forefront of digital transformation, providing IT and business solutions that accelerate project 
momentum and deliver desired value, including data-driven decision making, business performance improvements, enhanced customer 
experiences, and continuous innovation. We operate in 19 countries across the Americas, Europe, and India. Visit www.ctg.com. Rev. 10/24

This comprehensive approach ensures that your team is not only trained but also supported throughout the entire 
lifecycle of the device, from initial deployment to ongoing use, ensuring a successful and sustainable integration of 
new technology into your healthcare practice.

Benefits of CTG’s Clinical Education offerings include:

•	 Extend your team: Become an extension of your organization, freeing up your resources.
•	 Scalable solutions: Adapt to your changing needs with flexible staffing options.
•	 Customized approach: Tailor our services to achieve your specific goals.
•	 Accelerate product adoption: Drive product usage and improve patient outcomes.

Empower Your Clinicians with Comprehensive Technology Support
Delivering superior patient care requires seamless integration of medical devices and healthcare technologies. CTG’s 
end-to-end technology support solutions are designed to drive speed to market and increase end-user adoption. With 
more than 35 years of health IT experience and advisory and strategy planning for 100+ healthcare organizations, CTG 
offers proven implementation and integration expertise solutions, including:

Why Choose CTG? 
CTG offers unparalleled support for clinical training, device deployment, and activation needs. Our program 
consists of qualified clinicians who have served in this role for more than 15 years with 100+ sites served. Our 
team of clinical educators will utilize their own clinical expertise to answer questions, address concerns, conduct 
product/device demonstrations, receive return demonstrations from the staff, and deliver a positive education 
experience. Choose CTG for a seamless training program that empowers your staff and elevates patient care.

Technologies:

End-to-End Program Management 
From strategy planning to execution, CTG manages all aspects of your technology projects, including 
team coordination and logistics, ensuring smooth, multi-state deployments that accelerate training and 
maximize speed to value.

Tailored Implementation and Education 
CTG delivers enterprise-wide training, both onsite and virtually, for medical devices and product rollouts. 
This approach includes real-time reporting and satisfaction surveys to ensure successful adoption and 
continuous improvement.

Patient-Centered Support and Monitoring 
CTG’s comprehensive support services include proactive and inbound patient assistance, from program 
development to ongoing EHR/data integration. We specialize in managing chronic care, facilitating care 
transitions, and supporting hospital-at-home and continuous care initiatives.


