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Maximizing your potential
with Power Platform

Want to unlock the full power of 
Microsoft Power Platform? 

Cegeka’s experts are ready to guide you 
on a journey to unlock the true potential of 
the Power Platform and help you take your 
business to new heights. 

Just getting started?

Power Platform Introduction
From automating repetitive tasks to creating innovative business 

solutions, let Cegeka introduce you to a world of endless possibilities and 

transform the way you work by harnessing the full potential of the Power 

Platform.

How?
Cegeka’s Power Platform introduction includes

•	 Envisioning workshop

•	 Business value assessment or Solution assessment

•	 Solution demonstration

•	 A customized proposal that is tailored to your specific needs.

Ready to take it to the next level?

Power Platform Adoption & Governance
Adoption and governance are two sides of the same coin when it comes 

to implementing a new technology like the Power Platform.

Adoption refers to the process of facilitating users to get to know 

and utilize the platform, while governance refers to the policies and 

procedures that ensures the platform’s efficiency, and security and 

prevents that may introduce security risks or duplicate existing solutions.
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Power Platform Governance

The goal of Cegeka’s Governance program is composing an 
overall governance and adoption approach and an operational, 
tactical and strategic setup. This program contains five 
workshops: assessing the current landscape and maturity, 
defining details of specific topics (in 2 workshops), establishing 
a roadmap and adoption plan, and finally setting up a Center of 
Excellence & Monitoring.

In these workshops, we will establish governance best practices 
and policies for the Power Platform, such as training strategies, 
security risk mitigation, implementing best practices with regular 
audits, and managing resource costs through usage monitoring 
and access control.

Power Platform Adoption

Upon successfully completing a governance program, you’re 
prepared to elevate your efforts. Utilizing your customized 
Governance & Adoption Roadmap from Cegeka, along with an 
operational, tactical, and strategic setup, you can confidently 
initiate the adoption process throughout your organization.

The program initiates with exploring the Power Platform’s 
advantages and potential, progresses with gradual 
implementation and building productivity apps (for citizen 
developers) or more complex solutions (for pro developers)
as the team’s expertise grows, and culminates in fostering a 
community-centric culture of continuous learning, sharing, and 
improvement, including tools and reporting..

Why should you consider an Adoption & Governance program?
Some people within your organization are probably already using the Power Platform, so it’s better to set up proper adoption and governance processes 

to ensure that these individual efforts align with the organization’s overall strategy and comply with regulatory and security requirements.

Read on and find out more

Or get in touch to see how 
we can support your Power 
Platform project
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