
Are you unable to understand 
sudden increase in costs for Azure 
and from where exactly you are 
accruing costs in the cloud? 

If you only have a few subscriptions, 
it is fairly easy to manage them 
independently. But what if the 
amount of subscriptions grow and 
you start to encounter difficulties on 
managing efficiently Access, Policies 
and Compliance? 

Microsoft Azure is one of the 
biggest cloud platforms in the world. 
However, licensing is very complex 
and confusing. Avoid pitfalls and 
cut through the specific jargon by 
understanding the Azure pricing 
structure.  

The analysis phase is crucial. It 
allows us to gather accurate data 
from your IT environment relative 
to consumption, as well as any 
characteristics influencing costs. 
At the same time we identify your 
organization ‘s cloud needs and 
provide you continuous feedback on 
progress made. 

When all potential optimizations of 
your environment are identified and 
described in the study report, we 
discuss insights and determine what 
optimizations are top priority. To 
ensure quick ROI, each optimization 
is combined with information 
corresponding cost saving and also 
combined with recommendations 
for its implementation. 

Based on the feedback, the study 
report will be updated and a more 
detailed action plan will be provided 
which will not only include the 
changes needed to reduce costs but 
also the changes allowing to keep 
the environment cost-efficient over 
time. 

Unexpected  
increases in Azure 
spending 

Difficulty managing 
multiple cloud 
subscriptions 

Confusion about 
what licensing 
options to choose

Assess and discover Plan & decide Finalization

AZURE COST OPTIMIZATION STUDY

READ MORE ABOUT OUR SOLUTIONS

Get the most value out of 
your Cloud investments
Cegeka is your guide to maximize the efficiency of your 
cloud environment. We help you improve financial 
governance of your Azure solutions and optimize costs to 
empower you to do more with less– so that you can get the 
most value out your Cloud investments.

Challenges
Why Azure Cost Optimization 

Our Approach
Together, we take a three-phased approach to determine your path forward. 
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Cegeka can perform the deployment 
of the optimizations defined in the 
cost optimization study based on the 
detailed implementation steps in the 
final report. 

Cegeka is a Microsoft Gold partner with 
multiple Azure advanced specializations 
in place. Thanks to its continuous cloud 
activities with +60 Azure customers, our 

+100 Azure certified engineers are excited 
to manage end-to-end your cloud environment and 
support you in unlocking the real potential of Azure cloud. 

In close cooperation

We offer  
end-to-end solutions

We are vendor independent

Combining experience with a 
continuous quest to learn

As a family-owned, no-nonsense company, 
we prefer working in close collaboration with 
your team throughout the entire process: from 
assessing your needs and defining the scope of 
the project to optimizing your cloud landscape.

As we manage and optimize both your 
applications and infrastructure projects in an 
integrated way, we have a comprehensive view of 
cloud needs and requirements.

As we work with many different business 
partners, we are not tied to a specific platform or 
service. That means we can choose the solutions 
that best meet your needs.

With more than 25 years of experience in IT 
infrastructure solutions and a continuous 
focus on learning, even the latest cloud 
developments hold no secrets for Cegeka 
experts.

Why Cegeka?

Solutions

Optimization deployment Cegeka managed services 

READ MORE ABOUT OUR SOLUTIONS
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Continue your cost-efficient cloud journey with Cegeka


