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CEGEKA APPLICATION MANAGEMENT SERVICES

Cegeka Application
Management Services

RUN SMOOTHLY, RUN SMARTER,

RUN YOUR APPLICATIONS WITH US

In today’s fast-paced business environment,
managing applications cost efficiently is crucial
for maintaining competitive advantage. Cegeka’s
Applications Management Services are designed to ensure that your systems run seamlessly, allowing you to
focus onyourcore business objectives. With Cegeka’s teams, you can optimize performance, reduce maintenance
complexity, and enhance the overall reliability of your IT environment. Partner with us to experience a smarter,
more streamlined approach to application management.

Challenges
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Ageing portfolio needs a
lot of attention

Dealing with legacy applications

that are rigid and difficult
to change in a complex
application  landscape  with

various technologies requires
a lot of attention. The presence
of shadow IT further increases
maintenance complexity. Often
a lack of tools to effectively
monitor, manage, and support
the IT environments leads to
even more inefficiencies.

IT budgets
under pressure

Businesses are facing macro-
economic  challenges  that
create cost pressures, further
intensified by frequent budget
overruns and concerns about
thevalue formoney. Additionally,
the absence of continuous
improvement mindset results
in unnecessarily high costs for
maintaining legacy applications,
impacting overall efficiency and
cost-effectiveness.
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High business
expectations

The service quality and speed
do not align with business
expectations. The IT department
faces challenges in keeping up
withincreasing businessdemand
and experiences a shortage of IT
skills and talent attraction.

READ MORE ABOUT OUR SOLUTIONS
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Proven & flexible delivery model

With 30 vyears of experience in
application development and
management, we offer proven ITIL-
based application management with
fixed-price SLAs. Our disciplined agile
delivery approach ensures efficient
execution.
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Increased efficiency & cost
savings

A fixed-price, short, and efficient
transition  project ensures  cost
predictability. Our flexible right-shored
delivery teams scale in function of
your needs to deliver you seamless
application management services.
Application management costs are
optimized with a commitment to year-
over-year cost reductions. During our
engagementwe focus onincreasing the
simplicity and maintainability of your
application landscape with our portfolio
modernization and rationalization
efforts.

©

Unburdening in full transparency

We handle your daily operations end to
end with insights into our results. You
can focus on strategy and growth.

WWW.CEGEKA.COM

Why Cegeka?
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Improved business operations &
experience

We deliver highly available solutions that ensure
zero business disruption, supported by efficient
and transparent operations with continuous
monitoring and reporting to IT leaders and the
business. This approach drives high business
satisfaction by maintaining seamless performance
and operational excellence.
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Committed cost savings

Cegeka offers right-shored expertise at the right
cost with flexible scaling, continuous improvement,
and automation.
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Unburdening with flexible, scalable &
performant managed solution

We provide a flexible and scalable IT environment,
enabling seamless legacy modernization that
delivers state-of-the-art applications. With a
knowledgeable team ensuring rapid time to
market, we help organizations shift their focus
from IT operations to strategic initiatives, driving
innovation and business growth.

READ MORE ABOUT OUR SOLUTIONS




